DEPARTMENT MANAGER INTERVIEWS


(name)





Sharing of information and communication 




(date)



	1. Is email working for you for sharing information among department managers? Communicating with Kittle/Potzus?



	2. Why/why not?



	3. Suggestions for improvement in use of email?



	4. Do you attend department manager meetings?



	5. If yes, how frequently do you attend each year?



	6. If not, reasons?



	7. What does work/what do you like about the meetings?



	8. What doesn’t work?



	9. How could the meetings be improved? Would this change(s) increase the likelihood that you would attend (at all/more frequently)?




Opportunities for involvement

	1. How would you describe your level of participation in these opportunities?



	2. What motivates you to participate and contribute?



	3. What suggestions do you have for changes that might encourage more participation and/or individual activity?




Projects 

	1. Are you aware of these projects?



	2. Do you have any opinions about the success and/or necessity of these projects?



	3. Other comments about these projects?



	4. Suggestions for improvements and/or additions to the list of projects?




Do you have anything to add, particularly in the area of “what is or isn’t working”? (excluding changes that require increased resources)




